KAACF Executive Committee Meeting

May 13, 2013

Lambda-Epsilon Chapter House

Attendees

Lloyd Woosley (GM), Ruben Nunez (GP), Richard Patch (GT), Jim Van Horn (GS), and Rob Tessmer (GMC via telephone)

Membership status

Twenty-five paid members to-date for CY 13 compared to 36, 37, 42, 25 and 37 for CY 12-08, respectively. 

Recruitment plan

1. Ensure that the Executive Committee (EC) spanning multiple generations of alumni – Added Ruben to EC representing 2000-era alumni. 

2. Based on participation in Association events the past two years and recognizing that our younger alumni represent the future of the Association, pursue recent graduate to replace Rob as GMC representing 2010-era alumni.

3. Send membership dues reminder to alumni via e-mail (KS_AO Google List and Old Farts List) during the spring of each year. Sending post cards has been effective in the past but due to the cost (~$150) and with most alumni communicating via e-mail and social media, it was decided to use electronic rather than paper notifications. 

4. Alumni paying their annual dues will be acknowledged with a letter with a “thank you” premium.  The letter will outline the benefits of their membership and specify how their dues are being used. Richard will purchase K auto decals as the premium for 2013. The oval black and white Ksticker is preferred as compared to the [image: image1.png]


 crest with letters.

5. The Association will continue to award plaques to members that have paid their annual dues for ten years in a row. Richard noted that there is a backlog of plagues to be awarded.

6. Hold a variety of events beyond the current happy hour gatherings and spring and fall golf outings. Suggestions include arena football and hockey games, food events at house (Jim’s brat grill at the chapter house), downtown lunch and/or happy hour gathering, meeting up downtown at free music and Wall St. black party events, and having alumni-undergraduate brother softball games. Each EC member is responsible to taking the lead for any of the events announcing it as a Facebook event rather than just posting a notice on the KAACF Facebook site.  The event notice will identify a specific meeting place and time such as for free concerts downtown.  
Plan for recognition of deceased brothers


The undergraduate brothers would like to install a marble monument at the front entrance to the chapter house similar to the monument at the X house. The EC would like to expand the project to include a memorial for deceased brothers, i.e. surrounding the monument with a patio of bricks including a named brick for each deceased brother. The Association would fund and install a brick for deceased brothers thereafter. Brother Ray Miller has donated $1,000 for a memorial and two other alumni brothers on the EC have expressed willingness to contribute funds for the memorial. (At the Housing Corp meeting later that evening, the undergraduate brothers reported that they most likely will not have sufficient funding for the monument and would still like to pursue the idea.)

Progress towards KAACF objectives (Sept. 2012 newsletter)

Incorporated into the discussion of the other agenda items.

Action Items:

	
	
	Assigned to
	Due Date
	Status

	1
	Pursue recent graduating brother to replace Rob as GMC
	Woosley
	Ongoing
	

	2
	Send membership dues reminder to alumni via e-mail (KS_AO Google list and Old Farts List)
	Van Horn
	6/1/13


	

	3
	Send draft thank you letter to the EC for review and comment
	Patch
	6/1/13
	

	4
	Purchase auto stickers
	Patch
	6/15/13
	

	5
	Mail thank you letters with stickers
	Patch
	7/1/13
	

	6
	Purchase and mail award plaques to members that have paid their annual dues for ten years in a row
	Patch
	8/1/13
	

	7
	Arrange and publicize new events
	All
	Ongoing
	N/A

	8
	Contact Brothers Fagan, Polk, and Vaughn to determine their interest in organizing downtown lunch and/or happy hour gathering
	Woosley
	6/1/13
	

	9
	Publicize quarterly happy hour gatherings and golf outings
	Woosley
	Ongoing
	N/A


