KSAACF Restructure Meeting

3/1/2008 – 14:15-16:45
Attendees:

Alumni:

Rusty Beavers

Dan Capobianco

Jay Dixon

Brian Domian

Brian Dornbusch

Craig Felcher

Paul Gamble

Kyle Lambert

JP Luongo

Kevin McNamara

Mike Miller

Ray Miller

Chuck Moffat

Richard Patch

Clint Salamone

Rick Smiley

Kevan Stone

Dave Sutherland

Richard Tennyson

Rob Tessmer

Stan Tong

Tommy Townsend

Jeff Waddell

Matt Wattles

Dave Wright

Lloyd Woosley

Steve Worsley

Undergraduates:

Tyler Cafferty

Galo Conde

Scott Hunter

Anthony Sinphay

Scott Williams

Daniel Wynick

Minutes:

Internal Affairs:

· Discussion on ensuring that the KSAACF should have a focus on Central Florida, not just Lambda Epsilon.
· Need to elect an Executive Committee

· AEC Membership Elect
· President:  Kevan Stone

· VP:  Lloyd Woosley

· VP2:  Dave Wright

· Secretary:  Kyle Lambert

· Treasurer:  Richard Patch

· AEC should have quarterly physical meetings at different locations
· Goals of AA:

· Utilize resources

· LE House

· Interfacing with undergrads

· KSAACF meetings

· Create a statement of purpose (and publicize it).  Some ideas:
· Memories… driving by the house, look back.

· 1 event a year to commit to undergrads

· Support (like Jeff Junkins, alumni looking for a job, etc…)

· 3 things

· undergraduate support of local chapter
· alumni brothers in need (support each other)

· fellowship (need to have fun)

· alumni/undergraduate relations

· Undergrads would like to see more alumni come to the house

· Undergrads would like to host events (BBQs, etc…)

· Put historical documentation in the UCF archives

· Create a historian position

· Motion: Review archival documents before giving to UCF for record-keeping.

· Motion passes

· Motion: Date for next meeting:  March 29, 2pm

· Motion passes

Activities:

· Age differences needs to be taken into account for activities.

· Set up something with the alumni before the end of the year

· Create a calendar

· Send it out on monthly basis (send a few months ahead)

· Homecoming 2008 is an event that we should communicate as our next major event
· Golf tournament

· Casino night for charity

· April 12:  baseball game at 6:30, bbq at 3pm

Membership:

· Reach out to undergraduates as they are graduating.

Undergraduate Relations:

· Mentoring program

· Host a networking reception for undergraduates at the end of every semester.

· Leads into membership of the KSAACF

· Two years after graduating, no dues option.

· Support undergrads financially (Rush, scholarships, etc..)

· Pick a day for open house at the house (need to coordinate with the undergrads (UCF registration needed?))

· Inviting alumni to an initiation 
· March 21
· Plan a whole weekend of events for Founders’ Day and Anniversary

· Big events at the end of the semester (for guys that are graduating)

· Start small with a BBQ

Communication:

· E-mail notifications for website updates.

· Job postings on the website

· KSAACF My-space page?
· Calendar on website (make a variety of activities)

· Photos

· Group photo for the caduceus

Closes16:45

Next Meeting:  March 29, 2pm, site is TBD.

Action Items:

	ID
	Description
	Assigned to
	Due Date

	1
	Obtain e-mails of local alumni to let them know what is going on in the area.
	New AEC
	9/1/08

	2
	Create an Undergraduate Relations Chair
	New AEC
	4/1/08



	3
	Create a Historian Chair
	New AEC
	9/1/08

	4
	Create a Social/Activities Chair
	New AEC
	4/1/08

	5
	Publicize April 12 activity
	Patch
	3/14/08

	6
	Research auto-payments via credit card for dues
	Patch
	12/1/08

	7
	Discuss ideas in these minutes
	New AEC
	3/29/08

	8
	Set up something before the end of the semester with the undergrads
	New AEC
	3/29/08


